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OWN THE YEAR AHEAD

TAB York on Turning Reflection into Action

he start of a new year is the perfect opportunity to take control of
your business and your role within it. A clear, focused business
plan provides structure, priorities, and the road map that turns
ambition into tangible results.

Before planning for 2026, it's essential to review 2025 honestly:
+ What three wins made a real difference in your business?

+ What three disappointments taught you lessons?

+ What are the top three risks your business now faces?

+ How do you want your role to evolve this year?

Answering these questions gives you clarity on where to focus and
sets the stage for a meaningful planning session. Whether you're a sole
owner, part of a partnership, or leading a senior team, honest reflection
shapes the strategies and actions that drive growth.

Sharing your review with trusted colleagues can be eye-opening. One
TAB member said: ‘Being honest with the board showed me the gaps in
my leadership. I'm now making changes that will take our business to
the next level this year’

Business planning isn't just about numbers; it's about defining the
steps that take your business from where it is today to where you want
it to be tomorrow.

Start 2026 with clarity, set your priorities, and take deliberate action.
Thoughtful planning now will make this year your most focused
and successful yet.
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Plan smarter. Grow faster. Contact TAB York now.

Elliot Rich. Mob: 07730 531343. erich@thealternativeboard.co.uk
Natalie Rich. Mob: 07779 021957. nrich@thealternativeboard.co.uk
www.thealternativeboard.co.uk/york
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York's Destination Management Organisation

Enhancing and promoting York as a world-class destination.

From tourism and culture to markets and major city events, we promote York and support the
organisations that drive our economy forward.

Working together to create opportunity and help York thrive.

Find out more
makeityork.com




